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Foreword

PwC Austria and the Project Management Institute (PMI) Austria 
Chapter have started their collaboration to support and give market 
related insights in the area of professional project management 
practice. Therefore, by joining forces and creating this report we aim 
to provide you with a fresh insight about the Agile maturity of the 
Austrian market.

Many organisations see Agile adoption as a success factor and 
possibly the only way to success in the current uncertain and rapidly 
changing market landscape.

Business Agility is a mindset that is increasingly utilized to achieve 
project results faster and enhance collaboration. Thus PMI and PwC 
have decided to assess agility in the context of corporate project 
management practices.

From the survey results we have observed several interesting 
insights from improvements of the adoption of Agile in the 
Austrian Market, to greater acceptance that Agile is gaining on 
all levels of the organisation. We further see, that it is becoming 
the predominantly considered approach towards innovation and 
digitalization projects.

We would like to thank our respondents for taking the time to share  
their thoughts and wish to bring you some interesting insights to the 
status quo and future potentials of Agile in the Austrian market.

Philip Weihs
President of the PMI Chapter 
in Austria     

Dieter Harreither 
Partner at PwC Austria   
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Executive 
summary

Agile is perceived as a culture
or state of mind.

Austrian companies decide 
to implement Agile for many 
reasons

Training and proof-of-concepts
are best practices implemented.

Still, Agile is mainly applied  
in IT projects and for 
experimentation.

Improved customer satisfaction 
is the main driver for Agile 
adoption.

Collaborative tools and cross-
functional communities are 
considered crucial for Agile 
adoption.

In the near future, Agile is
expected to be adopted
throughout the organisation.

Evolution of the role of the 
manager and governance are 
considered key.

Resistance to change and
traditional culture are still
main barriers.
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Agile was originally created as a group of software development practices based on iterative and 
incremental development, where requirements and solutions evolve through collaboration between 
self-organising and cross-functional teams. Agile promotes adaptive planning, evolutionary 
development and delivery. It also encourages rapid and flexible response to change. In the last 
years, many organisations have started adopting Agile practices to reap the benefits, not just for 
software development, but for the company as a whole. With the accelerating pace of change, 
companies are trying to increase their agility.

In 2021, we joined forces with 15 PMI chapters in Europe to analyse the status of Agile 
implementation. This study shows the current understanding of Agile, the extent to which it is 
embedded in Austrian companies, barriers and facilitators that exist regarding its adoption, and 
compares Austrian results with those from the other European countries involved in the survey. 

Key findings

Executive Summary
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How do companies  
in Austria understand  
Agile in 2021?1

Vision of Agile

Agility is 
everyone’s 
business, it is 
the ingredient 
towards a 
dynamic, fast 
delivery and a 
value creating 
business …

  

  

23%

14%

17%

13%

of interviewed 
companies

define Agile as  
a culture / state of mind

define Agile as  
a practice that engages 
the « customer » in all 

business activities

define Agile as  
an enabler for innovation

define Agile as  
an iterative software 

development  
methodology

of interviewed 
companies

of interviewed 
companies

of interviewed 
companies

Today,
the majority of Austrian companies define Agile as a state of mind and a 
project or application development methodology that places the end user 
at the heart of development activities.

Furthermore, this philosophy is now more and more perceived as a lever 
for both organisational transformation and innovation.

Tolga Tatar 
Agile Lead at PwC, 

Technology Consulting
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Agile methods support 
faster and more effcient 
implementation of market 
and customer service 
requirements and the 
development of a flexible 
business model, as well as 
an engaged and satisfied 
workforce...
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1
Austrian companies stagnate at strategically driven and integrated Agile adoption within 
company’s business. The majority of therespondents stated that their organisation’s maturity in 
Agile Ways of Working is limited to IT projects or still in experimentation phase. Moreover, most 
of the projects still rely mainly on basic Agile methodologies and frameworks such as Scrum and 
Kanban for project delivery.

In uncertain business conditions, only  
the Agile survive.
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More and 
more Austrian 
companies 
want to 
integrate 
Agile into all 
levels of their 
organisation.

At what level of adoption would you expect to be in 
2-3 years?
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Some of the biggest challenges for 
Austrian companies are integration 
of Agility in their business lines (apart 
from IT), as well as experimentation 
and adopting Agile for diverse projects 
amongst various business areas. 14% of 
respondents are targeting this objective 
for the 2-3 years to come.

2023-2024
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Agility means 
constantly 
questioning 
existing 
structures 
and thinking 
beyond 
traditional 
management 
processes.

Application of Agile

In 2021,
creation of new services/ products, digital projects and projects with high 
visibility are the main application areas of Agile.

10%0% 25%20% 35%30%15%5%

Transforming IS Governance 3%

Transforming the IS to scale 0%

Creation of new services/
products (innovation) 32%

Digital projects 32%

Projects with high visibility 
(e.g. mobile applications) 21%

Proof-of-Concept (PoC) 14%

What are the application areas of Agile?

1 How do companies  
in Austria understand  
Agile in 2021?
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Agile-related roles such as Agile 
champions are increasingly 
present within the workforce of 
Austrian companies.
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What are the main barriers to the Agile adoption?

Resistance to change, 
unsurprisingly, is seen as the biggest 
obstacle to Agile adoption.

21% 
of interviewed companies estimate that their work culture is too rooted in traditional 
methodologies and mindsets, to endorse Agile. In addition, the resistance to change and a 
lack of Agile skills  prevent them to make the most of Agile methods. These factors remain 
the main barriers to an Agile adoption.

1
Barriers for Agile

0%

5%

10%

15%

20%

25%

21%

10%

4%

10%

18%

0%

No barriers

21%

Resistance to 
change

15%

Lack of Agile 
skills

Lack of means 
to bring 

transformation 
into business

Culture too 
rooted in 
traditional 

methodologies

Lack of 
budget

Technical 
debt

Management 
Behavior 
/ Lack of 

Sponsorship

How do companies  
in Austria understand  
Agile in 2021?
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The most used keywords of Agile mentioned  
by the participants of our survey

Value
Mindset

Self-organisation

Incremental
flexible

communicative
Innovation

Scrum
Collaboration

Transparency
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Throughout 
customized 
agile 
transformation, 
customers 
benefit today 
from more 
efficient, 
effective 
and satisfied 
teams...

Perception of the market

1
32% 
of companies estimate that Agile 
improves customer satisfaction.

12% 
of companies estimate that Agile 
decreases project completion 
time.

8% 
of companies estimate that Agile 
decreases the number of defects.

32%
of companies estimate that  
users adopt quickly to Agile.

How do companies  
in Austria understand  
Agile in 2021?
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Necessary prioritization of products and 
services will optimize development processes 
and enable faster product & service delivery 
and market entry.

 18%
Increased business value 

 15%
Reduction in delivery time
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While Training and Coaching is still ahead of the 
practices used to facilitate Agile adoption...

Practices to facilitate 
Agile adoption

10%0% 20% 25%15%5%

Training and Coaching 20%

Creating cross functional 
communities 16%

Adopting the Lean Start-up 
Approach 4%

Implementation of Proof-of-
Concept (PoC) 18%

Evolution of the role of 
manager and governance 11%

Creation of Labs (FabLab) or a  
Digital Showroom 3%

Deployment of collaborative 
tools and visual management 16%

Collaboration with Start-ups / 
Schools 5%

Implementing the Design 
Thinking Process 5%

Launch of Hackaton (immersion and 
creativity event) or ideation workshops 3%

Which practices have been implemented for Agile adoption?

1 How do companies  
in Austria understand  
Agile in 2021?
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20% 
of companies have stated 
that creating cross-functional 
communities favors the adoption  
of agile most.

...There is also a genuine need in terms of 
collaboration and people.

16% 
of companies estimate they 
need to create cross functional 
communities and 16% have 
effectively implemented them.
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In order to realize the benefits of business agility in 
a company, agility must be addressed in a holistic 
manner, whereby a top-down approach (management 
buy-in) is urgently required at the same time as a 
bottom-up approach (employee engagement).

20% 
of companies estimate that the evolution of the role of a manager 
as well as evolution of governance favors the adoption of Agile. 

48% 
of companies estimate that Agile is something that  
every employee in a company should be trained in.

1 How do companies  
in Austria understand  
Agile in 2021?

Luka Petek 
Agile Lead at PwC,  

Management Consulting
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The PMI Austria Chapter 

is the local representation of PMI in Austria. PMI is composed of volunteers with the aim of 
developing a community for our members, in which the exchange of experience and further 
training in the field of project management are in the foreground. The PMI Austria Chapter 
ensures networking and know-how transfer in the community, organizes topic-related events 
and offers relevant training.

The PMI Austria Agile Team: Philip Weihs, Ursula Wirsching, Robert März und Nikki Lindgren
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How has Agile been 
adopted in European 
countries?2

What is the adoption level of Agile?

In Austria Agile 
is still mainly 
focused on  
Agile project  
implementation.

What is the level of adoption of Agile in your 
organisation today?

0% 35%30%25%20%15%10%5%

28%

7%

7%

3%

28%
26%

7%

3%

0%
6%

31%

5%

This section aims to show you a comparison between Austria and Europe 
in order to better identify Agile challenges at the European Level.

The graph below clearly shows that Austria does slightly better than the 
European average when it comes to certain Agile adoption levels - like 
using Agile as an integrated IT practice. It also shows Austria is slightly 
behind in strategically driven or cross-organisational Agile adoption.

Experimentation

Generalised within the IT function 
/ scale-up

Integrated practice used mainly in 
IT projects

Extended to support many 
functions of the company

Incorporated within most of the 
company’s functions

Strategically driven and integrated 
across the organisation.

/Austria / Europe
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What are the countries’ visions on Agile for the coming years?

There are many similarities in terms  
of vision for Europe…

0% 25%20%15%10%5%

14%

14%

10%

17%

17%
18%

11%

9%

14%

14%

10%

23%

16%

14%

What is the expected level of adoption of Agile by organisations that are in the 
experimentation level today (in two years for now)?

Strategically driven and integrated 
across the organisation

Incorporated within most of the 
company’s functions

Extended to support many 
functions of the company

Integrated practice used mainly in 
IT projects

Generalised within the IT function 
/ scale-up

/Austria / Europe

Experimentation

Adopted by projects across 
various business areas
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2

Reduced delivery time  
(Time-to-Market)

Improved overall qualityIncreased predictability

Increased project success rate
Instil an entrepreneurial 

mindset in the organisation

Growth in productivity and 
competitiveness

Increased business-IT 
collaboration (breaking the 

silo-based thinking)

Digital  
transformation lever

Increased business value 
for the customer

What practices support Agile implementation?

Increased business value and reduced delivery 
time are the key goals of companies that follow 
Agile in European countries.

What are the expectations of management concerning Agile implementation?

How has Agile been 
adopted in European 
countries?

/Austria / Europe

5%

10%

15%

20%
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Control of project 
implementation costs

Decrease in the number of defects 
(production incidents, bugs)

Development of collaborative 
and community working

Improved customer 
satisfaction

Quick adoption by users 
(usage rate, usage of features)

Reduction of project 
completion time

Quick adoption and improvement of  
the Agile way of working results in better 
customer satisfaction.

How do companies monitor Agile success?

How do you primarily measure the success and benefits of your Agile efforts? 

5%
10%
15%
20%
25%
30%
35%

/Austria / Europe
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Profile of respondents3

Other 
17%

Banking, Capital Markets or 
Insurance

28%

Distribution and Consumer goods
14%

Technology
10%

Consulting
10%

Energy and Utilities
7%

Public Sector/Defense and Security
7%

Indsutrial products
3%

Telecommunications
3%

Business sector of interviewed companies

>501
66%

1-9
7%

10-50
10%

51-100
7%

101-250
7% 

250-500
3%

Size of interviewed company/organisation (Full Time Equivalent)
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Methodology4
• Initiated by PMI Luxembourg Chapter, fifteen European chapters conducted a survey 

regarding the status of agile in their respective markets.

• PMI Austria together with PwC Austria joined this initiative for the first time.

• The participating countries were (in alphabetical order): Austria, Croatia, Finland, 
Germany, Greece, Hungary, Ireland, Italy, Luxembourg, Netherlands, Norway, Poland, 
Slovenia, Sweden and the United Kingdom. 

• The questionnaire was administrated in May and June 2021 and comprised 29 
questions exploring four areas of interest regarding Agile:
1. Degree of adoption by companies, 
2. Interpretation and understanding of Agile, 
3. Methodology of implementation, 
4. Evaluation of results and lessons learned. 

• The questionnaire used simple, one-reply-only and multiple-choice questions allowing 
for responses with additional comments.

• The survey was voluntary, anonymous and open to all public, and we received 
feedback from <50 participants.

• The overall survey results were presented in a survey in Luxembourg on November 30, 
2021. In Austria, an event to present this study was held on December 13, 2021.
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Meet a part of the team: Florian Riel, Agatha Kalandra, Tolga Tatar, Melissa Araz, Nazanin Shakiba und Luka Petek
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About the Project Management 
Institute (PMI)

About PwC

The Project Management Institute (PMI) is the world’s leading project management organization with over 
600,000 Global Members and over 300 Local Chapters internationally.

PMI and PMI Austria Chapter membership provides you with instant access to valuable tools, knowledge and 
a network. Gain exclusive access to PMI publications and global standards. Leverage thousands of templates, 
articles, guides and other resources to keep informed. Learn and earn PDUs or CEUs on your schedule.

Build project management skills in person or online, anytime. Through live events, learning seminars and 
online community, connect with project management peers and experts.

In Austria, we support our customers at five locations with over 1,200 experts and around 60 partners. PwC 
Austria provides audit, tax and advisory services including management consulting, transaction, financing and 
regulatory advice. 

The firm provides advice to a wide variety of clients from local and middle market entrepreneurs to large 
multinational companies operating from Austria. The firm helps its clients create the value they are looking 
for by contributing to the smooth operation of the capital markets and providing advice through an industry-
focused approach.

At PwC, our purpose is to build trust in society and solve important problems. We’re a network of firms in 158 
countries with over 250,000 people who are committed to delivering quality in assurance, advisory and tax 
services. Find out more and tell us what matters to you by visiting us at www.pwc.at
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Agility is the consistent continuation of agile methods from the project 
level to the entire organisation, as well as to each individual manager. Agile 
methods support faster and more effcient implementation of market and 
customer service requirements and the development of a flexible business 
model as well as an engaged and satisfied workforce.

This study reveals to what extent Agile is embedded in Austrian multi-cultural companies 
and also in other European countries as a comparison. The topics included in the study are: 
the level of adoption and adoption barriers vs. facilitators, the understanding of Agile within 
the organisation, as well as the Agile practices used.

With our Agile Maturity Assessment, we work with you to assess the effectiveness of your 
Agile projects and organisation as a whole along a variety of dimensions and sub-dimensions 
and identify optimization potential for lean organisations. The results can be applied 
immediately and are incorporated into further development of your Agile organisation.

We assess enterprise agility according to these four categories:

Strategy & Operating Model: How Agile is your corporate strategy and your 
management’s vision

High Performing Teams: How Agile is your team setup and how good is it 
performing

Processes and Tools: How versed are you in Agile processes and tools to make 
the most of your work

Technology & Architecture: Is your enterprise architecture state of the art and are 
your making the most of your tooling
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You can find more information about PMI Austria Chapter on our website pmi-austria.org. Please do not hesitate to contact us at 
office@pmi-austria.org. 

© 2021 PwC Austria. «PwC» means the PwC Network and/or one or more of its member firms. Each member of this network is an 
independent legal entity. For more information, please visit pwc.com/structure.

pwc.at/agile pmi.org

Dieter Harreither
Partner PwC Austria 
+43 676 833 771 110 
dieter.harreither@pwc.com

Agatha Kalandra
Partner PwC Austria 
+431 501 882 965 
agatha.kalandra@pwc.com

Tolga Tatar
Manager, Agile Lead Technology 
Consulting at PwC Austria

+43 699 1630 5937 
tolga.tatar@pwc.com

Luka Petek
Manager, Agile Lead Management 
Consulting at PwC Austria
+431 501 881 358 
luka.petek@pwc.com

For further questions in the area of Agility feel free to contact our  
PwC Agile Service Offering Team.


