






Key themes of the debate

A look at the historical context underlines why blockchain 
represents such a seismic shift in the business landscape. 
Twenty-five years ago, a round-table discussion on the latest 
disruptive technology for business would probably have 
focused on TCP/IP (Transmission Control Protocol/Internet 
Protocol) – the technology that underpins the internet and 
enables the direct exchange of information with anybody in 
the world. 

Nine years ago, the open source code for blockchain was 
released, opening the way to the direct exchange of value with 
anybody in the world. Today, this ground-breaking capability 
means blockchain is already disrupting many industries, with 
sectors such as insurance and payments in the front line. But 
as blockchain-driven disruption gains momentum and scale, 
it’s clear that its effects on HR and the workplace will be 
pervasive across industries and society as a whole, shaped by 
the four ways in which it affects value exchange (see 
information panel).

How blockchain technology works isn’t actually 
that important. What matters is that it brings the 
ability to establish trust between two machines, 
people or entities, and then transfer value 
securely and transparently between them.

Blockchain: from exchanging information 
to exchanging value
At root, blockchain technology is a ‘trust protocol’ that 
removes the need for a third-party intermediary to confirm 
who the counterparties are and validate the completion of the 
transaction when value is being exchanged. However, what 
really matters is not the technology itself, but what it can 
deliver. In the field of HR and the workplace, its implications 
are game-changing – both for organisations themselves and 
the individuals who work for them.
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